
2024-25 Budget Development
Prelim Budget Discussion 
Focus: Special Ed and SSS

Board of Education Meeting
February 27, 2024



Special Education Teachers

Nursing

English as a New Language

Occupational Therapy

Physical Therapy
Speech Language

Student Support Services
Social Work

School Psychology

UPK

CSE/ CPSE/ 504 Meetings

Social Emotional/ 
Mental Health



● Consistent Practices
● Adapting to the evolving needs of our community
● Using data to inform decision making
● Supporting the implementation of MTSS

SSS Priorities



Special 
Education



Special Education Trends
● Enrollment
● Increased Needs
● Decreased Out of District 

Placements 
● Preschool Needs
● Post-21



Elementary 
Priorities



Elementary Priorities
● Supporting behavior
● In house PT staff benefits
● Increased self contained - increase of # 

of students with significant adaptive 
behavioral needs

● Consistent practices between buildings
● Specially designed instruction



Middle School
Priorities



Middle School Priorities
● Social Emotional Learning (SEL)
● Behavioral Supports
● Consistent processes in each building
● Speech Department; Early Intervention Benefits
● Therapeutic Crisis Intervention for Schools (TCIS) 

Updates



High School
Priorities



High School Priorities
● Social Emotional Learning (SEL)
● Behavioral Supports
● Continuum of programs from MS level
● Work based and community opportunities 
● Adult Transitional pathways and support



Special Programs
Priorities



Special Programs Priorities
● Maintenance and enhancement of ENL support in all buildings
● ENL family engagement and student opportunities
● Increased UPK program classrooms in all elementary buildings 
● Early intervention support at UPK levels
● Curriculum alignment and updates per OEL - Quality Assurance 

Protocols
● Food insecurity support



Budgetary 
Impact



Proposed Budget Considerations
● + 1.0 ENL Teacher ($100,000)

● + 1.0 UPK Teacher ($100,000)

● + 1.0 UPK Teaching Assistant ($65,000)

● + 1.0 School Psychologist ($110,000)

● + 1.0 Speech Language Pathologist ($100,000)

● + 2.0 Physical Therapists (budget neutral for 24-25)

● + 1.0 Behavior Specialist ($100,000 - or repurpose Social Worker)

   (budgeted amounts include salary and benefits)



Budget Priorities



2024-2025 Budget Priorities
● Focus is on academic Equity and Opportunities for students

● Strengthening the Special Education Continuum of Services

● Structure and sustainability of programming

● Enhancing Graduation Pathways

● Expansion of UPK Offerings/Partnerships 

● Enhancing Facilities-Next Generation Colonie



Budget Factors



Economic Factors Shaping 2024-25 Budget
● Expenses (Inflation, Health Insurance, Salaries, Pension 

Contributions)

● Revenue (State Aid, Tax Levy, Federal Aid)

● Foundation Aid (Formula Running?)

● One-Time Federal Funding (Expires 8/31/2024)

● Tax Levy Cap

● State and Local Budget Timelines



Capital 
Exclusion

Allowable Levy 
Growth Factor

Tax Base 
Growth Factor

Tax and Finance 
growth in our district

Capital Expenditures - Aid 
= Exclusion

Lesser of 2% or 
Consumer Price Index- 
Urban CPI-U (Inflation)

2% 1.0077 Net Difference
Between Expected Debt 

Service/Capital 
Expenditures and Aid 

Revenue on Capital and 
Transportation 

Expenses

for 2024-25

(2% for 23-24)

for 2024-25

(1.0047 for 23-24)
(1.0077 for 22-23)

Tax Cap Factors



NYS Tax Cap South Colonie

Year
Inflation 

(Change in 
CPI-U)

Tax Levy 
Growth Factor Tax Cap Tax Levy 

Increase

2019-20 2.44% 2.00% 1.1852% 1.0383%

2020-21 1.18% 1.18% 2.9744% 2.9207%

2021-22 1.23% 1.23% 1.0365% 1.0000%

2022-23 4.70% 2.00% 3.3340% 2.4200%
2023-24 8.00% 2.00% 2.1491% 1.9900%
2024-25 4.13% 2.00% 3.1528% 2.99%

Tax Cap: Inflation and Tax Levy

21



Budget Summary - Special Education

A2250 (Program for Students 
with Disabilities)

2023-24 
Budget

2024-25
Estimate $ Change

$ Change 
from 

Additions/
Changes % Change

Salaries $13,514,404 $14,589,491 $1,075,087 $600,000 7.96%

Equipment $20,000 $20,000 $0 - 0.00%

Contractual $561,750 $416,750 -$145,000 -$145,000 -25.81%

Supplies $50,000 $58,000 $8,000 - 16.00%

Tuition $1,651,688 $1,655,000 $3,312 - 0.20%

BOCES $1,643,322 $1,796,000 $152,678 - 9.29%

Total $17,441,164 $18,535,241 $1,094,077 $455,000 6.27%



Budget Summary - ENL

A2259 (Program for English 
Language Learners)

2023-24 
Budget

2024-25
Estimate $ Change

$ Change 
from 

Additions % Change

Salaries $1,153,000 $1,275,000 $122,000 $75,000 10.58%

Equipment $5,000 $5,000 $0 - -

Contractual/BOCES $42,000 $46,000 $4,000 - 9.52%

Supplies $12,500 $12,500 $0 - 0.00%

Total $1,212,500 $1,338,500 $126,000 $75,000 10.39%



Budget Timeline



2024-25 Budget Development Timeline
February 27, 2024 BOE Meeting TONIGHT!

Budget Discussion
Focus: Special Education & Student Support Services

March 1, 2024 Submit 24-25 calculation for tax levy limit to OSC, Tax and Finance 
& SED

March 5, 2024 BOE Budget Workshop

March 12, 2024 BOE Meeting (Saddlewood)
Focus: Instruction
1st Draft of 2024-2025 Budget



2024-25 Budget Development Timeline
April 1, 2024 NYS Budget Due and State Aid Released (estimated) 

April 2, 2024 Publication of First Legal Notice of School Budget Hearing and 
Budget Vote. (Subsequent notices to be published April 16, April 
30, & May 14)

April 9, 2024 BOE Meeting (Shaker Road)
2nd Draft of the Budget - Community Budget Forum

April 16, 2024 BOE Budget Workshop (tentative, if needed)

April 22, 2024 Deadline for submission of petitions for nominations of BOE 
candidates, deadline for submission of petitions for propositions 
to be placed on ballot



2024-25 Budget Development Timeline
April 24, 2024 BOE Meeting

Final Presentation and Adoption of 2024-25 Budget 
Approval of the Property Tax Report Card

April 25, 2024 Submit 2024-2025 Property Tax Report Card (PTRC) (24 hours after 
budget adoption) 

April 25, 2024 Budget Statement and Attachments Must be Posted to District 
Website

May 7, 2024 BOE Meeting (Saddlewood)
Public Hearing – 2024-2025 Budget

May 8-14, 2024 Mail Budget Newsletter including Budget Notice

May 21, 2024 ANNUAL BUDGET VOTE & SCHOOL BOARD ELECTIONS

May 28, 2024 BOE Meeting
Certification of Vote



Questions? 
Comments?


