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Budget Priorities



2024-2025 Budget Priorities
● Focus is on academic Equity and Opportunities for students

● Strengthening the Special Education Continuum of Services

● Structure and sustainability of programming

● Enhancing Graduation Pathways

● Expansion of UPK Offerings/Partnerships 

● Enhancing Facilities-Next Generation Colonie



South Colonie Four Pillars

Academics

Character Community

Wellness



Budget Factors



Economic Factors Shaping 2024-25 Budget
● Expenses (Inflation, Health Insurance, Salaries, Pension 

Contributions)

● Revenue (State Aid, Tax Levy, Federal Aid)

● Foundation Aid (Formula Running)

● One-Time Federal Funding (Expires 8/31/2024)

● Tax Levy Cap

● State and Local Budget Timelines



Executive Budget Proposal Status - 1/16/24
● $825 million state aid increase (2.4%) for schools

○ $507 million increase (2.1%) in Foundation Aid (no guaranteed minimum increase)
○ Full funding of expense-based aids, generating a $318 million increase (3.2%) over current 

funding levels

● Adjustments to the Foundation Aid formula, leading to a lower overall Foundation Aid increase 
than compared to fall estimates

● Elimination of Foundation Aid hold harmless for some districts

● Continued state funding for free school meals, reflective of 2023-24 increase

● Proposed four-year extension of mayoral control of New York City schools

● “Back to Basics” proposal, to ensure students receive evidence-based literacy instruction, with $10 
million to support teacher training (as mentioned in State of the State address)

(Source: NYSSBA Advocacy Alert, January 16, 2024)



Executive Budget Proposal - Aid Runs



Executive Budget Proposal - Aid Runs



Financial Trends
➢ State Aid

○ South Colonie is anticipated 
to see Foundation Aid 
growth within current law of 
the formula.

○ Projected Foundation Aid 
increase: $2.9 million

➢ Federal Aid
○ School districts will be 

losing one-time relief funds 
for 2024-25

➢ Tax Cap
○ Allowable levy growth factor 

to be limited to 2% while CPI 
is expected to be 3.1%

Revenues
2023-24 Total Budget = $122,194,702



Financial Trends
➢ Inflation

○ 3-5% 
(2023 Consumer Price 
Index vs. 2022 Nov.)

➢ Health Insurance
○ 10% anticipated for major 

medical

➢ Salary Increases (3-5%)
○ Salary projections for multiple 

groups are unknown
➢ Pension Contributions

○ Teachers Retirement System (TRS)  
increasing from 9.76% (estimated to 
be between 9.75% and 10.25%)

○ Employee Retirement System (ERS) 
increasing from 13.1% to 15.2%

Expenses



Capital 
Exclusion

Allowable Levy 
Growth Factor

Tax Base 
Growth Factor

Tax and Finance 
growth in our district

Capital Expenditures - Aid 
= Exclusion

Lesser of 2% or 
Consumer Price Index- 
Urban CPI-U (Inflation)

2% 1.0077 Net Difference
Between Expected Debt 

Service/Capital 
Expenditures and Aid 

Revenue on Capital and 
Transportation 

Expenses

for 2024-25

(2% for 23-24)

for 2024-25

(1.0047 for 23-24)
(1.0077 for 22-23)

Tax Cap Factors



Details of Factors



NYS Tax Cap South Colonie

Year
Inflation 

(Change in 
CPI-U)

Tax Levy 
Growth Factor Tax Cap Tax Levy 

Increase

2019-20 2.44% 2.00% 1.1852% 1.0383%

2020-21 1.18% 1.18% 2.9744% 2.9207%

2021-22 1.23% 1.23% 1.0365% 1.0000%

2022-23 4.70% 2.00% 3.3340% 2.4200%
2023-24 8.00% 2.00% 2.1491% 1.9900%
2024-25 4.13% 2.00% Est. Coming TBD

Tax Cap: Inflation and Tax Levy

14



Focus: Athletics



Program Updates
● Freshman Girls Volleyball (new program level)

● Girls Flag Football (new program starting this Spring 2024)

● Field Hockey - 3 Merged Levels (Fall 2024)



Proposed Coaching Additions
Coaching Additions (~$19,500 increase)
● Girls Wrestling (1 Varsity Asst.) 
● Basketball (1 each Freshmen Boys / Mod9 Girls Asst.) 
● Basketball (1 each Mod 7/8 Boys / Girls Asst.) 
● Flag Football (2 Varsity Coaches in Spring 2024) 
● Field Hockey (1 Varsity Asst. / 1 Mod Asst.) 



Proposed Equipment
Upgrades ($17,500 increase)
● Indoor Batting Cage
● Hydrocollator for AT
● Volleyball Nets
● New Wrestling Mat
● Wind Screens for Baseball/Softball
● Electric Golf Cart
● Basketball Scorers Table



Athletics Budget Summary

A2855

2023-24 
Budget

2024-25
Estimate

$ Change % Change

Salaries $769,045 $797,197 $28,152 3.66%

Equipment $27,000 $44,500 $17,500 64.81%

Contractual $177,000 $195,000 $18,000 10.17%

Supplies $67,500 $71,350 $3,850 5.70%

BOCES $21,000 $21,000 $0 0.00%

Total $1,061,545 $1,129,047 $67,502 6.36%





Budget Timeline



2024-25 Budget Development Timeline
February 6, 2024 BOE Meeting

Budget Discussion
Focus: Transportation, O&M

February 27, 2024 BOE Meeting 
Budget Discussion
Focus: Special Education & Student Support Services

March 1, 2024 Submit 24-25 calculation for tax levy limit to OSC, Tax and Finance 
& SED

March 5, 2024 BOE Budget Workshop

March 12, 2024 BOE Meeting (Saddlewood)
Focus: Instruction
1st Draft of 2024-2025 Budget



2024-25 Budget Development Timeline
April 1, 2024 NYS Budget Due and State Aid Released (estimated) 

April 2, 2024 Publication of First Legal Notice of School Budget Hearing and 
Budget Vote. (Subsequent notices to be published April 16, April 
30, & May 14)

April 9, 2024 BOE Meeting (Shaker Road)
2nd Draft of the Budget - Community Budget Forum

April 16, 2024 BOE Budget Workshop (tentative, if needed)

April 22, 2024 Deadline for submission of petitions for nominations of BOE 
candidates, deadline for submission of petitions for propositions 
to be placed on ballot



2024-25 Budget Development Timeline
April 24, 2024 BOE Meeting

Final Presentation and Adoption of 2024-25 Budget 
Approval of the Property Tax Report Card

April 25, 2024 Submit 2024-2025 Property Tax Report Card (PTRC) (24 hours after 
budget adoption) 

April 25, 2024 Budget Statement and Attachments Must be Posted to District 
Website

May 7, 2024 BOE Meeting (Saddlewood)
Public Hearing – 2024-2025 Budget

May 8-14, 2024 Mail Budget Newsletter including Budget Notice

May 21, 2024 ANNUAL BUDGET VOTE & SCHOOL BOARD ELECTIONS

May 28, 2024 BOE Meeting
Certification of Vote




